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	5 WHYS ROOT CAUSE ANALYSIS
A structured problem-solving technique to identify the root cause of an issue



		Problem:
	

	
	

	Date:
	

	
	

	Department:
	



		Facilitator:
	

	
	

	Team Members:
	

	
	

	Reference #:
	






	PROBLEM STATEMENT:  __________________________________________________________________________________________



▼

	WHY 1
Why did the problem occur?
	→
	Answer: ____________________________________________________________



▼

	WHY 2
Why did that happen?
	→
	Answer: ____________________________________________________________



▼

	WHY 3
Why did that happen?
	→
	Answer: ____________________________________________________________



▼

	WHY 4
Why did that happen?
	→
	Answer: ____________________________________________________________



▼

	WHY 5
Why did that happen?
	→
	Answer: ____________________________________________________________



▼

	★  ROOT CAUSE:  ________________________________________________________________________________________



	CORRECTIVE ACTIONS & PREVENTIVE MEASURES

	Action: ___________________________________________  Owner: ___________________  Due: __________

Action: ___________________________________________  Owner: ___________________  Due: __________
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